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Trading and strategy

BECL’s year end results for 2017/2018 represent a solid performance in a challenging environment, 
where a combination of ceiling issues in the Empress Ballroom and roof issues in the Spanish Hall 
impacted on our ability to host events. 

The Company’s long term strategy to diversify its asset portfolio continues. We have recently 
opened a second Tower Coffee Company and   we also opened The Hop Public House. 

We have opportunities in progress to develop the Blackpool Dance Festival brand in China and 
continue to believe there is the scope for further expansion of the Dance Festivals in Blackpool.

We will continue to identify opportunities for promoting our own events such as the International 
Soul Festival and The Great North West Motorbike show.  In June 2018 BECL are the promoters of 
the Elvis Celebrations – a weekend of music and celebration of Elvis Presley.

Governance and the Board

The Board and its Committees have each continued to provide strong governance and oversight 
throughout 2017/2018 with the support and guidance of the Shareholder. During the financial year 
the Shareholder’s internal audit team have undertaken two pieces of work:

 Governance Arrangements
 Risk Management

During 2018/2019 the audit team will undertake two additional audits:

 Cash Handling
 Decision Making 

Responsibility and sustainability

BECL has a foundation of a robust governance structure and strong operating standards and 
practices. In the area of health and safety these support our constant focus on keeping our guests, 
employees and other visitors safe and secure. We have also worked further in improving 
experiences for guests with accessibility challenges, where our initiatives are aimed at improving 
guest information and delivering accessible environments. In the 2018 Red Rose Awards the Winter 
Gardens won the title of Corporate and Social Responsibility Business of the Year. The Red Rose 
Awards celebrate the success of Businesses across Lancashire.

We continue our programme of dance and music events working with Blackpool Council’s Music 
Service to offer all school children across Blackpool, Fylde and Wyre the opportunity to perform in 
the Venue. The shows are a great experience for the children and afford them a very unique 
opportunity.

Capital Expenditure and Projects:

Conference Centre:
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Works are now well underway and will be scheduled around our existing diary of events to facilitate 
show “get ins” and “get outs”. 

The piling works are now complete and the frame will start to arrive in June and this will be a key 
milestone in the project.

Victoria Street Faience and Spanish Hall Roof and glazing:

Funding is now in place thanks to Historic England and preliminary works have now commenced. The 
project will see one of the columns and pillar of the Faience along the West elevation repaired and 
refurbished and the remaining area will be monitored. 

The full glazing system to the Spanish Hall roof will be replaced to make the room watertight. 
Internal scaffolding is being installed in the Spanish Hall and the works are scheduled to be 
completed by December 2018. 

Empress Ballroom Ceiling:

Works are progressing well to the repairs to the ceiling and the removal of the scaffolding is now 
underway. The preliminary repair works are due to be completed in May prior to the International 
Dance Festival. Quotes are currently being sourced for the repainting of the ceiling. 

Business Planning

The Board and senior management team will meet on 10 May to review the current Business Plan 
and amend accordingly. KPIs will be discussed and agreed and strategic goals will be reviewed and 
new ones incorporated into the plan as appropriate.

140 years of Entertainment

In July 2018 we will launch a fundraising appeal to coincide with celebrations to mark 140 years of 
providing entertainment at the Winter Gardens. 

There will be a yearlong calendar of events and activities to include:

 An art competition
 A Gala Dinner
 An exhibition of posters and memorabilia from the archive collections
 Guided tours and open days
 Film Festival and special one off screenings
 Branded retail items and limited edition collectables
 Fundraising shows and events


